BEYOND
COMPLIANCE

Creative LMS Strategies to Engage
Ad 2rs in Long-Term Care

Megan Fretto, SHRM-SCP
Director of Human Besources
Kendal at Ithaca



Part 1: Introduction

Part 2: The Cost of Learning

H i g h I i g hts Learning Theory

Part 4: Practical Application

Part 5: Questions & Conversation




Introduction

« Current Role:
o Director of Human Resources since July 2025
o Part of Kendal community since 2021
- Experience:
o Over 10 years in healthcare HR
o Focus on workforce development, engagement, and compliance
« Education:
o Master's in Human Resources and Employment Relations, specialization in
Staffing & Training, Penn State University
o Bachelor's in Business Management, St. John Fisher University
« Certifications:
o SHRM-SCP
o Additional credentials in workplace engagement and learning facilitation







The average cost per staff
member in healthcare is
$963 annually, with an

average of 19.5 learning hours.

Association for Talent Development
2024 State of the Industry Report

How is Healthcare
Learning?

e 347 of hours are online
« 277 Of hours are in person

» 24% of hours are blended

« 15% of hours are “other”



Learning
Theory

Pedagogy

Andragogy

The art and science of
teaching children.

The methods and principles
used in adult education.

Rules:
1 Passive recipients of
content.
2.Bring few experiences
that can serve as a
resource.

Rules:
1.The why
2.Bring experience
3.Self directed
4 Prefer relevance
5.Problem-solving approach
6.Internally motivated

This is not the same of adults.

We must consider these rules
when providing education to
our workforce.



« Explain The Why -
o Present hypothetical or real situations that

P t - I an employee might face.

r a c I c a o Clearly communicate the risks of non-

compliance.

« Prioritize Bite-Size Learning -

o While there's no single "perfect" length,
research consistently points to shorter
modules.

o Each microlearning module should focus on
a single, clear objective.

How can we as employers and educators meet the » The Delivery Method is Important -

needs of our adult learner staff members while o Effective training programs use a mix of

ensuring compliance? instructor-led classroom sessions, online e-
learning, and on-the-job training.

o Add quizzes, polls, drag-and-drop exercises,
and other interactive components within e-
learning modules.

o Training best practices recommend using
gamification, points, and rewards to
encourage active engagement.

Application
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Videos are produced for each subject, with an average length of 3-5 minutes | Tool Used: Canva
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Videos are uploaded individually into an LMS Module, with subject related quizzes after each | Tool Used: Haolias
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Each staff member is assigned annually based on hire date, notification provided of assignment 60 days prior | Too! Used: Canva Felias Heporte Microsolt Waord - Mal Merge
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2025 Annual Inservice

KENDAL at Ithaca
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Automated reports are generated to send incomplete modules to Supervisors for Follow Up & Performance Reviews Reflect Compliance | Tool Used: Ralias Saved Heports




Case Study: Kendal at Ithaca

Eitries ﬂ Reculis B

oG il 18 San Hhﬁlrrur - I:l A parga

Lynelsey Hopking
Chyde Kidney
fonathan Smith
ipAnne Edmaster
Emerson Urban
Abbas Quiges

Shjon Amaker

Heshah Benda

Fonald Hust
Lirscls Bl
Christine Elgie
Micole French
Kiysti Wancins
Patrck Kidney
Hannah Berda
Frank hix
Lihara Kress
Whlle Fayion
hiary Colling
Kara Maybes
beott fackson
isabel Perkins
Ctophen Lizco
Austen Hobochak
Carod Hall
Hadan-Lae Mechant
Cotpipe Coopad
Abyuza Cardanas
Wictar Schall

version 379

Contests for compliance are held on occasion to boost participation | Too! Used: Canva Bellas Heports, Wheel of Names
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Annual Inservice

Total Assigned On-Time Late Non-Compliant
Staff Members Completions Completions

14 12 2 O

Current Compliance Rate

On-Time Compliance Rate

0% Non-Compliance Rate

Education compliance reported to Corporate Compliance & QAPI Committees | Tool Used: Canva Relias Heports




Questions & Comments

Megan Fretto, SHRM-SCP

Director of Human Resources, Kendal at Ithaca
607-266-5360

kai.kendal.org

mfretto@kai.kendal.org

Contact



