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ways to improve your emergency preparedness through 
engaging training and exercises

Joe Tibbs
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Understand the role 
of engaging training 
and exercises in 
enhancing 
emergency 
preparedness.

01
Identify strategies to 
make emergency 
drills and training 
sessions interactive 
and impactful.

02
Discuss ways to 
incorporate feedback 
and continuous 
improvement into 
preparedness 
activities.

03

THE CHALLENGE:

 Too many things to do, and not enough 
time to do them.

 This is especially true of emergency 
preparedness training…..
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“Check The Box”
• rote
• “boring”
• efficiency focused

Transformative
• memorable

• entertaining
• effectiveness focused

“The 
Sweet 
Spot
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Embrace your 
inner story 
teller

Vs.
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Don’t be afraid 
of competition 
and whimsy….
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Games are fun
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